Maori and Pacific Programmes of Action for Addressing Family Violence

Questions and Answers 

Questions and Answers 

1. What are the Maori and Pacific Programmes of Action for Addressing Family Violence? 

E Tu Whanau Ora: Programme of Action for Addressing Family Violence and the Programme of Action for Pacific Peoples are frameworks for addressing the issue of family/whanau violence in these communities. 

Each programme builds on the many positive initiatives already underway in the community.  They set out high level goals, guiding principles and underlying philosophies, key issues and priorities and a framework that identifies specific objectives and actions, and who is responsible for these, to address family/whanau violence over the next five years 

The programmes were developed by the Maori Reference Group and the Pacific Advisory Group.   These groups have been set up to provide advice and a community voice to the work of the wider Taskforce for Action on Family Violence.  

The programmes were developed with enormous input and consultation from the Maori and Pacific communities. 

2. Why is this work being recognised publicly now?

The Programmes of Action were agreed by the Taskforce in August 2008.  Since then, the emphasis has been on getting on with the job.  Now that the new Government is in place, it is timely to recognise the work that has been going on.  

3. How was the E Tu Whanau Ora: Programme of Action for Addressing Family Violence developed? 

E Tu Whanau Ora was developed by the Maori Reference Group after extensive consultation with the Maori community.      

This included the important E Tu Hui at Hopuhopu marae in April 2008 which brought together Maori leaders to discuss whanau violence and to harness their mana and commitment to addressing this issue.   

This was followed by a programme of work at grassroots level including regional hui across the country to ensure all voices were heard and local solutions were identified and embraced. 

The result was the E Tu Whanau Ora - Programme of Action which represents the culmination of a great deal of thought and hard work from iwi, hapū, whanau – and shows their commitment to working towards whanau ora – strength, safety, identity and prosperity for all Maori. 

4. What is the Maori Reference Group and who are their members? 
The Maori Reference Group provides strategic advice to the Taskforce for Action on Family Violence, Family and Community Services and the Ministry of Social Development on implementing policies, services and initiatives that impact on Maori in New Zealand.  

The functions of the Maori Reference Group include:

· ensuring the Taskforce for Action on Family Violence’s Programme of Action is culturally relevant and effective through robust processes of inclusive interaction of Maori
· contributing to reviewing progress and identifying what works

· informing the monitoring, review and evaluation process and related strategies

· accurately representing the interests of Maori constituent groups

· ensuring cohesive leadership as a reference group of Maori leaders engaging with Government.

The Maori Reference Group members have been selected because of their expertise in the area of iwi social services and their exceptional leadership skills.  They are:  Druis Barrett, Di Grennell, Darrin Haimona, Donna Matahaere-Ariki, Georgina Wilkinson, Dr Hone Kaa, Jozie Karanga, Ngaire Te Hira, Ngaropi Cameron, Hera Clarke, Roku Mihinui, Roma Balzer, Roni Albert, Ariana Simpson, Mereana Pitman, Tau Huirama, Parekotuku Moore, Barbara Greer, Kataraina Fitzell, Stacey Pepene, Robert Newson.

A profile of each member is attached. 

5. What are the main actions of the E Tu Whanua-Ora programme? 

The attainment of whanau ora is the ultimate goal of the E Tu Whanau Ora programme.  However, it is recognised that this is a long journey and a great deal of change will need to happen to achieve this dream.    

The E Tu Whanua Ora Programme is a practical framework of action that continues the good work already underway.  It sets out a direction and priorities for the next five years.  The actions are grouped around five goals and responsibilities divided into those actions to be done by Government, Te Ao Maori and those done together.     

The Maori Reference Group’s achievements to date have included:

· E Tu Whanau Summit where Maori leaders were brought together at Hopuhopu to discuss the issue of family violence and its affect on Maori
· Iwi CEOs acknowledging that family violence is an issue that requires action to develop plans of action and strategies around addressing the issues through hapu and whanau
· Maori Reference Group Re-structure forming a smaller strategic group to focus on developing strategies around each of the Action points within the Programme of Action
· Portfolio holders where a Maori Reference Group member elects to work on a specific work item
· Whanau ora hui held to identify indicators of wellbeing
· Mauri Ora training, by Maori for Maori in transformative practice
· Maori National Networks collaborating to look at best practice models based on tikanga
· Leadership Toolkit resources have been developed and distributed.  
· Policy input collaboration with policy staff working within the Ministry of Social Development, Te Puni Kokiri, the Families Commission and the Ministry of Justice
· Community engagement at all levels across Te Ao Maori through networks and hui and building on current events.
Current Status of Programmes of Action
Maori Reference Group
· Whanau Ora Indicators:  Whanau Ora hui have been conducted to assist with the development of indicators that are positive and strengths based..  

· Leadership Toolkit: Initial resources have been developed and distributed.  More resources are under development.

· Policy Input:  Collaboration with policy staff working within the Ministry of Social Development, Te Puni Kokiri, the Families Commission and the Ministry of Justice.

· Maori Research:  Developing a strategy for input into Te Puni Kokiri’s Research Agenda and for the development of a research kaupapa on Maori family violence providers.  An evidence based strategy that will strengthen Whanau Ora will also be developed.

· Maori Workforce Development:  Provides for investment to be made in the training and support of Maori practitioners who work with Maori whanau/communities using the Mauri Ora training method, where there is violence and to help Maori family violence national networks to form best practice models for working effectively with Maori.

Pacific Advisory Group
· Leadership: The Pacific Advisory Group facilitated opportunities to bring together Pacific community leaders to effect attitudinal and behaviour change.  Community engagement has also begun.  Dialogue is happening between Pacific leaders, stakeholders and mainstream influences to ensure Pacific communities are actively and consistently involved in what happens with a communications strategy and process for implementation that will continue long term.
· Resource Development: The Pacific Advisory Group developed a resource plan to determine priority resource materials for Pacific organisations, families and communities.  This will increase awareness and understanding of causes and effects of family violence.
· Policy Input: The Pacific Advisory Group is collaborating with key stakeholders and has had regular involvement with the Pathways to Partnership project and other key work streams such as Child Maltreatment, Pacific Research Agenda and Family Violence Court Community Services.
· Pacific Workforce Development:  the aim is to increase the quality and diversity of services working to eliminate family violence in Pacific communities.  Identifying the capacity and capability of the workforce and the avenues needed to further build and support Pacific people in working to stop family violence will ensure this is achieved.
6. How was the Programme of Action for Pacific Peoples developed?

The Pacific Programme of Action was developed by the Pacific Advisory Group and informed by Pacific Communities.  Members of the Pacific Advisory Group are:

Fa’amatuainu Tino Pereira, Emeline Afeaki-Mafileo, Yvonne Crichton-Hill, Judge Ida Malosi, Moka Ngaro, Nuku Rapana, Peseta Betty Sio.
7. What is the vision for each Programme of Action? 

The overarching vision for the E Tu - Whanau Ora, the Maori Programme of Action is:

Whānau-ora for all whānau members arising from strength, safety, identity, integrity and prosperity.  
The long term goal of the Maori Programme of Action is

All whānau have healthy, respectful, stable relationships free from violence  
The vision for the Pacific Programme of Action is:

Nurturing, strong and vibrant families 
The mission of the Pacific Programme of Action is:

To prevent and address violence in Pacific families and communities.

8 How were the actions in the Programmes chosen and how do you know they will make a difference?

Both Programmes of Action were developed with Maori and Pacific leaders and broader community input.  Actions were determined based on what is known to be effective for the communities and where there are current gaps in policy.  

9 What involvement have Maori and Pacific communities had in the development of the plans?

Both Programmes of Action were developed by members of those communities and as part of the development and the implementation of the Maori Programme of Action, the Maori Reference Group is working alongside iwi, hapū, whanau and Maori practitioners around the country to focus on the tools and strategies Maori themselves need to tackle issues of violence within their own communities and spheres of influence.

The development of the Pacific Programme of Action included consultation with a range of Pacific people.  To achieve its vision and mission, the approach is based on the strengths of Pacific communities and driven by these communities.  The Pacific Programme of Action aims to harness strong leadership from within the communities and to help develop future leaders.   

10 How do these plans relate to the Taskforce’s action plans?

Both Programmes of Action support the Taskforce’s Ongoing Programme of Action and add an extra dimension in being focused on specific populations. Both Programmes complement and build on the initiatives that are already underway, including the work of the Taskforce.  The Maori Programme of Action added an additional priority action area which is ‘Understanding and Developing Good Practice’.  

11 Will other plans be developed for specific population groups?

There is work underway to look specifically at the issues that face older people and the issues of child maltreatment as Taskforce members are aware that family violence affects specific population groups in different ways, for example migrants and people with disabilities.  When designing services, Government agencies and NGOs are mindful to include the perspectives of various population groups.  

12 What progress has been made on implementing the programmes?

The Ministry of Social Development is co-coordinating/leading the implementation process as per the Programme of Action schedule supported by Taskforce members.

13 How will progress against the plans be reported?

The Programmes of Action set out the objectives and actions for the coming years. The key objectives and actions will be included in the Taskforce monthly monitoring report managed by the Taskforce Secretariat (based within the Ministry of Social Development).  Each year, the overall progress of the Programmes of Action will be assessed, and the Programmes will be adapted to ensure they address new opportunities and gaps that are identified during the course of implementation.
14 What are the key actions in the plans?

Both Programmes of Action are based around the Taskforce’s work areas of leadership, changing attitudes and behaviour, ensuring safety and accountability, and effective support services with ‘understanding and developing good practice’ included in the Maori Programme of Action.

15 How will we know if things are getting better?

Eliminating family violence is not something that happens overnight.  It is a long term goal that requires sustained effort from government, non-government organisations, communities and individuals.  We know from the results of the “Its Not OK” Campaign, that family violence is no longer a “closed door” issue.  It is on the agenda of many people.  

For example, for those people surveyed who recalled seeing the advertisements:

· 68% agreed that the advertisements helped them to understand that they should not tolerate violence within families
· 88% agreed that the advertisement had created the expectation that changing to a life without violence is possible
· 57% agreed that something said or shown in the advertisements made them feel that they could help to influence someone to change their violent behaviour
· 68% reported having discussed the advertisements 
· 22% (over one in five) reported taking at least one action as a result.  
16 How much government funding is being spent on implementing the Programmes of Action?

Implementation of the Programmes is mainly about shifting the way current work is being undertaken.  No additional funding is sought for the implementation of the Programmes of Action
Maori Reference Group Members Profile
Members of the Maori Reference Group have been selected for their expertise in the area of iwi social services and their exceptional leadership skills.  

Druis Barrett (Chair) 
Druis has many years experience in policy and operational service delivery to Maori communities, in particular in the area of Maori health.  She is a resident of Whangarei and has been the chair of her marae for the past six years.  At national level, she has had an advisory role to two Ministers of Health, served on the Gisborne Cervical Screening Enquiry, and is a past national president of the Maori Women’s Welfare League.  Druis is a director of the Maori Women’s Development Corporation and was a commissioner to the Maori Employment and Training Commission.  She is also on the board of the National Kohanga Reo Trust. 

Di Grennell (Ngai Tahu, Ngati Mutunga)
Di is the Amokura Project Manager. Di has extensive experience in the family violence prevention field including working with youth, programme development, provider training, and membership of the Domestic Violence Programmes Approvals Panel and the 2nd Maori Taskforce on Whanau Violence.  Di has also participated in Ministry of Justice research advisory groups on family violence research.  Di is based in Whangarei, and works across Taitokerau, following the leadership of the members of the Family Violence Prevention Consortium:

Hera Clark 
Hera is the Managing Director for Te Whare Ruruhau o Meri and the Deputy Chairperson for Jigsaw.  Te Whare Ruruhau o Meri encourages, empowers and motivates the concepts of Tika, Pono, and Aroha using practical and clear methods of communication, intervention and administration. It delivers services with less intrusion, more consultation and absolute integrity. Every school holidays as part of their Tamariki and Rangatahi development programme, they run Rangatahi J.A.M (Jesus and Me) for children aged 5-13 years. This is a residential school holiday programme that provides respite care for both parents/caregivers and tamariki.

Ngaire Te Hira 
Ngaire is the Executive Family Co-ordinator of the Waipareira Trust.  Ngaire is also a member of Family Services National Advisory Council, was also on the Death Review Board and is currently a member of the Social Security Appeal Authority.  Ngaire has been working in the family violence field for over 15 years and has extensive knowledge that incorporates tikanga, kaupapa Maori and all Maori values.

Georgina Wilkinson 
Georgina is the Manager of Maori Development, SAFE.  Georgina works in the area of sexual violation and has extensive knowledge and experience of this form of violence.

Dr Hone Kaa 
Archdeacon Dr Hone Kaa, is a Senior lecturer at Te Rau Kahikatea Theological College, St Johns. Dr Kaa is the Chairperson of Te Whare Ruruhau O Meri, and has served on this board for over 10 years. As both a Senior Priest and Kaumatua, Dr Kaa has been instrumental in supporting initiatives that advance Maori Education and the Protection of Tamariki and their whanau.  Dr Kaa also fronts Te Kahui Mana Ririki a recently formed organisation to promote the wellbeing of Maori children.

Jozie Karanga 
Jozie is the CE of Te Korowai Aroha o Aotearoa.  Jozie has a professional background in teaching and regional education advisory roles in the public sector.  This includes twenty years experience in capacity building for Maori NGOs, specifically in the provision of social and health services.  

Roku Mihinui 
Roku is the CEO of Te Arawa Lakes Trust.  Roku is head of the new governance tasked with managing 14 Rotorua lakes. He has many years of experience in working with whanau and hapu on addressing social issues, and has taken a variety of roles in doing this.

Darrin Haimona
Darrin is CEO of Te Hauora O Ngati Haua Trust, of Waharoa (Tainui). The trust’s aim is to promote a quality of life which reflects health and wellbeing within the communities and people of Ngati Haua.  Darrin provides advice to a number of boards and sits on various boards including the Taskforce for Action on Violence within Families.

Roni Albert and Ariana Simpson
Roni and Ariana come from Te Whakaruruhau Maori Women’s Refugee, Hamilton and have been working in the operational services side of family violence for over 20 years, most of that time with Maori Women’s Refuge.  They have many years experience and knowledge in the area of violence against women and children and its effects.

Roma Balzer 
Roma has been a member of the National Women’s Refuge and Hamilton Abuse Intervention Project and has been a member on a number of boards that deal with family violence.  Roma has worked in the family violence area for over 20 years.

Ngaropi Cameron 
Ngaropi is Manager and Senior Family Violence Programme Facilitator and Educator at Tu Tama Wahine O Taranaki Inc. which is a kaupapa Maori service providing counselling, social work, family violence education programmes for men, women and children.  It also provides training services, children's programmes, social worker in schools services, advocates for children and young people who have witnessed family violence and runs a kaupapa Maori mental health needs assessment and service coordination service.

Mereana Pitman
Mereana has devoted many years of her life to strengthening Maori capacity to respond to the challenge of family violence.  Mereana has worked in whänau violence prevention for over twenty years as an educator, trainer and counsellor.

Tau Huirama
Tau has worked in child protection and family violence prevention for the past 20 years in the community and justice sector.  His past roles include counselling and group work, and support for sexually abused children, group facilitation for men who have been violent towards their children and partners.  He has also worked extensively within the prison system and for seven years he was the national Kaiwhakahaere for the National Network Stopping Violence Services.

Parekotuku Moore 
Parekotuku is the Kaihautu National Director Maori Development, National Network of Stopping Violence Services.  Parekotuku has extensive experience and knowledge of work in the family violence and has worked as counselor and run workshops for men who have been violent toward their children and partner.  

Barbara Greer 
Since 1995 Barbara has been working full time in Maori Health, as the Tumuaki (CEO) of Rata Te Awhina Trust, a kaupapa Maori Health and Social Service.  Her paramount interest lies in improving the health status and outcomes for Maori in particular, and the wider community in general.

Donna Matahaere-Ariki 
Donna was the Director of Policy with Te Puni Kokiri and has a background in research.  Donna is currently the Executive Director of Arai Te Uru Whare Hauora in Dunedin which is an independent community provider of integrated health, education and social services.  It provides Kaupapa Maori services that support and encourage the growth and well-being of whanau and the wider community. 

Kataraina Fitzell and Stacey Pepene 
Kataraina and Stacey are representatives of the Maori Women’s Refuge group who have worked in the operational services side of family violence with Women’s Refuge.  They have a wealth of experience between them with expertise in the areas of violence against women and children.
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