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Issue 1, June/July 2005

Challenging and Preventing Violence within Families

Family violence, abuse and neglect affect many New Zealanders.  While much effort has been put into preventing violence within families, we need to do more and with a greater sense of urgency. The government’s social policy summary, Opportunity for All New Zealanders, identifies family violence, abuse and neglect as one of five priority issues for agencies to focus on over the next three to five years.

We have also established the Ministerial team and Taskforce for Action on Violence within Families to build on the progress made by Te Rito – New Zealand Family Violence Prevention Strategy. The Taskforce brings together the right people to provide leadership and to make things happen. 
As this newsletter illustrates, there are a number of initiatives underway including targeted funding in this government’s 2005 Budget. 
But this isn’t a task for the government alone. Leadership at local community level, as well as from central government, is needed to challenge violence 
in New Zealand society. 
Individuals and their families, neighbourhoods, communities, wha-nau, iwi, hapu- and the business and local government sectors all have roles to play. We need strong families, communities and social institutions so our people can thrive. 

Hon Steve Maharey

Minister for Social Development and Employment

Message from Richard Wood, Deputy Chief Executive Family and Community Services

Welcome to the first issue of Te Rito News. The purpose of this newsletter is to improve the flow of information about family violence initiatives both within and outside of the government sector. We want to tell you what we are doing in the government sector, we want to hear about what your agencies are doing and share ideas and strategies for our common goal – families living free from violence. At MSD we are committed to addressing New Zealand’s high rate of family violence.

Opportunity for All – Rebuilding Te Rito

A Ministerial team has been established to provide leadership across the state sector and promote public debate about family violence. 

It is being supported by a Taskforce for Action on Violence within Families, comprising chief executives of government agencies, NGOs, the Children’s Commissioner, Chief Families Commissioner, Chief Family Court and District Court Judges.
This follows the release last year of Opportunity for All New Zealanders, which identifies family violence as one of five critical social issues for New Zealand.

The taskforce will build on Te Rito and develop a suite of actions aimed at preventing violence in families.
On 31 March Minister Steve Maharey hosted a workshop about family violence. It was attended by a range of key stakeholders, MPs and Ministers. 

The issues raised and actions suggested at the workshop will inform the work programme being developed by the new taskforce.

Family Violence Intervention Programme
The FVIP will improve Work and Income’s response to clients experiencing family violence.

The FVIP is being rolled out over three years, starting with Auckland, East Coast and Canterbury from 1 July 2005. It will be implemented in six more Work and Income regions in 2006 and the remaining two in 2007.
Work and Income case managers in the first three regions are being trained during June and July to identify and respond appropriately to clients who are victims or perpetrators of family violence.
A training package for the programme was developed jointly by government and non-government experts and has been delivered by NGO trainers.
Wallet-sized resources about family violence have been developed for clients, using existing NGO resources where possible.
Family Violence Response Co-ordinators have been appointed in each region to support case managers and liaise with local support services.
An excellent number of applications were received for seven co-ordinator positions advertised in May. There will be two co-ordinators in each region, but three in Auckland.
The Family and Community Services national directory has been enhanced to show all family violence agencies, services and programmes which have been approved by Ministry of Justice and CYFS. 
For further information contact Project Manager - Judy Moore (04) 913 6603.

Strong Pacific Families
The Strong Pacific Families strategy is being implemented in four regions from 2005 to 2007, with the aim of building strong Pacific families living free from violence.

This strategy stems from the Pacific strand of Te Rito and draws on consultation carried out by the Ministry of Pacific Island Affairs in 2002 and 2003.

The four regions are Christchurch, Porirua, Manukau and Waitakere, with a slightly different approach in each area being driven by the communities themselves.

Strong Pacific Families is focused on two action areas this year 

•
funding community meetings to grow awareness of family violence by working through community and church leaders

•
developing resources to increase awareness of 
family violence.

In Porirua, a community meeting was held on 18 and 19 May. Former All Black Michael Jones spoke to the 200 participants and ethnic specific workshops were held to consider issues and solutions to family violence.
This is being followed up by further meetings both at an Island and community level to develop plans for further action.

In Christchurch Strong Pacific Families is working towards a community meeting in mid July. This follows a series of meetings with key community leaders who identified this as the next stage of community engagement.

In South Auckland a series of meetings with community leaders has been held at a broad community level and now many of the different Island groups are meeting to identify their own way forward.

In Waitakere meetings with key leaders have been held to identify who needs to be involved and how this work links with a range of other initiatives. Individual Island ethnic groups are meeting to identify the issues that face them and positive ways they can change the dynamics within their community.

The focus of the strategy is strong, vibrant Pacific families. For many, including community leaders, this is the first time they have sat together to look at how to achieve strong and vibrant Pacific families living free from violence.

Strong Pacific Families aims to build on strengths within each community, rather than delivering a programme from outside the community.

The project team works closely with the Ministry of Pacific Island Affairs in Wellington, Auckland and Christchurch and is developing relationships with Ministry of Justice, Community Corrections, Child Youth and Family Services, Ministry of Health, police and local government agencies in each region.

For further information please contact - Project Manager Ann Dysart (04) 916 3767.

Ministry of Health Public Education

The Ministry of Health is funding a number of public education projects to address family violence in New Zealand.

•
Violence Free Hapu will be developed by the Ngati Haua Health Trust. It is a hapu based programme which uses effective prevention and early intervention approaches used in traditional Maori communities.

•
Violence Free Marae/Maori Workforce Development. This project will be run by the Maori network of National Network of Stopping Violence Services, Te Kupenga Whakaoti Mahi Patunga. It will train Maori health and social 
service providers in family violence intervention. The project manager is based in the Waikato and initial focus will be on the midlands region.

•
DV Free : Employer Response to Domestic Violence aims to develop healthy workplaces by supporting victims and educating staff. It has been successfully established in businesses and local and central government. Auckland City Council won the 2003 EEO award for its implementation of the programme. It has been delivered in Auckland by Preventing Violence in the Home, which devised the programme, and by Women’s Refuge in Wellington.

•
Promotion of Youth Non-Violence and Healthy Gender Roles. Through this programme the National Network of Stopping Violence Services will promote men speaking out against violence through the media, and work with sporting and educational organisations to promote non-violence among 
young men.
The Ministry of Health worked collaboratively with an across-government and NGO group to establish these programmes. Government agencies involved include MSD, Ministry of Justice, police, Department of Courts, Ministry of Women’s Affairs and Child Youth and Family Services.

If you would like more information on any of these programmes please contact Ministry of Health Service Lead for Family Violence, Jo Elvidge (09) 580 9044.

Project Mauriora

Te Puni Kokiri is funding implementation of Whanau Violence: A Maori Conceptual Framework through Project Mauriora. This project promotes 
‘zero tolerance’ of Maori whanau violence by building the capability of Maori practitioners to provide intervention to Maori victims, perpetrators and their whanau.

The project is being managed by Te Korowai Aroha O Aotearoa and aims to have 375 registered and accredited practitioners throughout Aotearoa by the end of 2006.

Currently 100 practitioners are delivering Mauriora in five pilot sites: aitokerau, Kahungunu, Mataatua, the confederation of Te Atiawa and Raukawa (Toarangatira).

A further five sites will be piloted between August this year and August 2006.

Read more about Project Mauriora in the August issue of Te Rito News.

Child Witnesses

This initiative was funded in this year’s Budget, and provides for 45 full time equivalent child advocates to support children who witness violence in their families.

The funding will also increase the availability of effective services for these children such as education programmes and therapeutic intervention.

The child advocates will be specialists who are based in non-government organisations. Training will be provided to support them and to increase awareness with other service providers of the needs of children who witness family violence.

An Implementation Reference group (government/NGO) has been established. It will establish goals and objectives for the initiative and roles and title for the new child advocate positions. 

A national leadership and support service for the child advocates will also be established.

MSD is working closely with other agencies which have child focussed programmes to ensure co-ordination across government. These include the Family Safety Teams, a police/CYFS/Ministry of Justice initiative; Child Youth and Family Services which provides services for children; and the Ministry of Justice which is responsible for court responses for children.

For further information please contact Project Manager Deborah Malcolm (04) 916 3267.

Circuit Breaker

The Family Violence Funding Circuit Breaker (FVFCB) project aims to improve 
co-ordination and alignment of government funding processes, and reduce compliance costs through integrated service planning, approval, quality assurance and audit systems.

Over the last year 16 regional, intergovernmental teams have been established involving Accident Compensation Corporation, Child Youth and Family Services, Department of Corrections, Department of Internal Affairs, and Ministry of Justice. 

These teams have now completed analyses of their regional family violence-related funding and consulted with providers on the effects of funding policies and regional needs and gaps. 

The information from these consultations has been invaluable and is being collated to inform national policy and funding work.

 An Integrated Quality Assurance audit is being implemented from 1 July 2005. MOJ and CYFS Approval Assessors will be working together with 
service providers as their quality audit becomes due and inviting them to participate in the joint audit process. 

For further information please contact acting Project Manager Anne Opie (04) 916 3928.

Family Safety Teams

The Family Safety Team (FST) pilot project will be established over the next 12 months. The FST is a joint initiative between Police, Ministry of Justice, Child Youth and Family Services and the community sector.

The selected pilot sites are:

1.
Auckland / Hamilton – one FST
2.
Wairarapa / Hutt Valley – one FST

3.
Christchurch

4.
Counties Manukau

The Auckland / Hamilton and Wairarapa / Hutt Valley FSTs will be operational from July 2005, Christchurch FST from August 2005 and Counties Manukau from July 2006.

The National Steering Committee used a range of indicators to select the pilot sites including the number of family violence reports, the capacity and capability of organisations to host a FST and a satisfactory mix of rural / urban and North / South Island coverage.

FST pilots comprise up to 10 members including police investigators, victim advocates and child advocates. The FST members will be working together to ensure that the full range of family violence issues are addressed in their respective localities. Police will be appointing investigators while the community sector will be appointing victim and child advocates. 
The FSTs in Auckland / Hamilton and Wairarapa / Hutt Valley will have two Child Youth and Family Services appointed child advocate positions.

The purpose of the pilot FSTs is to:

•
provide formal systems and structures to support more effective interagency co-ordination, communication and collaboration to respond to family violence,

•
provide comprehensive and integrated interventions (whether services or support) for families experiencing violence,

•
develop national best practice and promote a consistent application of such practice for agencies working with families experiencing family violence.
In addition, the FSTs will build on existing collaborative efforts in the communities in which they work and are expected to strengthen criminal justice responses to family violence.

For further information contact Project Manager Jodine Lee (04) 474 9580.

Elder Abuse

Funding to improve Elder Abuse and Neglect Prevention (EANP) services was approved in this year’s budget.

Funding was provided to:

•
increase the level of funding to EANP services

•
introduce a funding pool for services which face additional delivery costs

•
expand services to two new regions: 
Horowhenua and Taupo

•
implement national co-ordination of services.
These were among key recommendations made in the Light-Shed Review, an independent review of Elder Abuse and Neglect Prevention services in 
New Zealand, commissioned by the Office for Senior Citizens in 2003 and released in May 2004.

A workshop was hosted by MSD on 31 May 2005 for providers of EANP services, relevant health professionals and the police.  The purpose of the workshop was to gather input about how to implement the four Budget 05 initiatives which impact directly on their services.

At the workshop MSD acknowledged that service providers are the experts in delivering EANP and their expertise will be used to develop appropriate, effective and efficient procedures.

Feedback at the workshop was positive but cautious. MSD has made a commitment to consult with service providers in all key areas.

A working group comprising representatives from all eight EANP service providers will meet this month to discuss implementing the new initiatives.

MSD is working closely with the Ministry of Health, NZ Police and Ministry of Pacific Island Affairs on this project. EANP services receive most of their referrals from health and police agencies.

For further information please contact Project Manager Yvonne Carroll (04) 916 3107

National Clearinghouse Established

MSD has partnered with a consortium of providers to establish a website dedicated to gathering and sharing information on family violence. It is similar to websites dedicated to family violence found around the world, called clearinghouses.

New Zealand’s new clearinghouse is part of Te Rito: the New Zealand Family Violence Prevention Strategy which was launched in February 2002 and recognises family violence as a significant social issue in New Zealand. 

The consortium of providers is led by Canterbury University and includes the National Network of Stopping Violence Services, the National Collective 
of Independent Women’s Refuges and Child Abuse Prevention Services. 
These organisations combine academic interests and tertiary training with the knowledge and experience of government and non-government agencies.

The New Zealand Family Violence Clearinghouse will provide resources for people working to eliminate violence within families. It will also link to resources for those who are experiencing family violence.

The clearinghouse will collect, collate and distribute family violence research and information from a variety of sources, such as academic researchers, government departments and non-governmental organisations. It will also identify knowledge gaps to guide any future research programmes on the topic and make objective, quality information available to inform prevention strategies.

The clearinghouse, through its work, aims to increase awareness and understanding of the dynamics of family violence and how it can be prevented. 

Dr Kate van Heugten from Canterbury University says “Inevitably if knowledge is not collected centrally it is likely there has been an amount of duplication. There may be research sitting on shelves that we may not be aware of. That’s part of the vision of the clearinghouse, to give researchers and practitioners greater access to work which has already been done so they can put it to good use and build on it.”

For more information go to www.nzfvc.org.nz.

Family Violence Hard Copy Repository

The Ministry of Social Development Information Centre, in partnership with the New Zealand Family Violence Clearinghouse, provides a hard copy repository service which allows access to a central collection of family violence information. 

The repository contains quality material on family violence research and evaluation of community initiatives as well as good practice information. 
It includes national and international material, with a focus on New Zealand based information. 

The family violence sector may contribute material to the repository which in turn allows government to fulfill its role of partnering with family violence NGOs and the academic sector in delivering the Clearinghouse vision.

For further information please contact Project Advisor Kirsten Officer (04) 916 3739.

Te Rito Community Collaboration Fund

Child Youth and Family Services administer the community-based collaborative fund which aims to strengthen the stopping violence sector by funding collaborative projects that encourage strong working relationships.

Projects and activities that seek to improve outcomes for children and families at risk have received funding through this project.

The initiative rolled out in two parts. The first was in May 2004 to the northern, east west and Wellington-upper south CYFS regions. The second round of tendering took place in the remaining CYFS regions of Auckland, midlands and southern.

In the first round $977,000 was allocated to 17 family violence prevention initiatives. Some examples of successful implementation are:

•
 in Gisborne, the Tairawhiti Abuse Intervention Network (TAIN) has developed projects to raise community awareness of family violence

•
 in Waitakere City and South Kaipara, the Waitakere Anti-Violence Essential Services Trust (WAVES) has been working on the Safe Families multi-
agency project

In the second round $1,949,000 was allocated to a further 11 initiatives. The types of projects funded include co-ordinator positions to manage collaboration, community hui, community training and improved collaboration between agencies to improve responses to families experiencing family violence.

Central and local government agencies play an important role in this initiative as members involved in the collaboration. Circuit Breaker 
teams have been able to inform the selection process at a local level.

For further information please contact Senior Advisor Whiti Turner (04) 918 9207.

National Directory Enhanced

The Family and Community Services National Directory now shows which family violence service providers have been approved by the Ministry of Justice and Child Youth and Family Services.

A total of 295 approved family violence service providers are listed. This means they have been approved, monitored and audited by Ministry of Justice and Child Youth and Family Services (CYFS) statutory approval processes.

This is the first time this information has been available in one place. The addition gives users of family violence services surety about the quality of service being provided by each agency. It will also mean that front line case managers from a variety of government agencies will be able to refer clients to approved support services if they choose to use the directory.

The enhancement to the directory has been developed jointly by MSD, the Ministry of Justice, and CYFS and is a tool the community has been requesting for a long time.

The National Directory can be accessed through the Family and Community Services website. Go to www.familyservices.govt.nz/directory. Go to family violence under the Menu system or using the ‘key words’ option and press go.

Everyday Communities

Everyday Communities is a Child Youth and Family Services programme which uses a community engagement approach to raise public awareness about child abuse, neglect and family violence.

Everyday Communities recognises that all New Zealanders have a part to play in preventing child abuse and encourages everyone to take action to achieve wellbeing and safety for our children.

The programme uses media and community events to engage people at a community level.

EDC was developed in 2001 in response to public concern over a number of high profile child deaths. The programme was piloted in Whakatane and has since been trialled in Wairarapa, South Auckland Pacific communities and Whanganui.

It will be expanded into communities in the Far North and Porirua, Wellington and the Hutt Valley, beginning in 2006.

EDC is a 12 month long programme and is adapted for each community. It has two strands:

•
community capability and capacity building, so that communities are empowered to take ownership of the programme

•
public education so people are prepared to act and know a range of actions they can take to ensure safety for all children.

The pilot of this programme is now complete and a comprehensive evaluation has been done. The findings show that Everyday Communities can assist with the sharing of responsibility for child abuse, neglect and family violence.

Monitoring of public attitudes has shown an upwards trend by individuals and groups who see themselves as integral to preventing child abuse, neglect and family violence in their community.

In addition 98.5% of those interviewed had positive feedback about Everyday Theatre, a CYFS programme which uses theatre to inform intermediate aged children about child abuse, neglect and family violence.

For further information please contact Victoria Stowers (04) 918 9167.

Te Rito Noticeboard: 

Upcoming Events

IPSCAN European Regional Conference on Child Abuse and Neglect
September 11-14 2005, Berlin, Germany

Refocusing Women’s Experiences of Violence – examining the policies, protocols and procedures that support a woman’s right to safety and security

September 14-16 2005, Bankstown, New South Wales Australia

10th International Conference on Family Violence: bridging differences, expanding tools, best practices and collaboration

September 18-21, San Diego, California, USA

Courageous Practice in Family Violence – a call to action
October 20-22 2005, Auckland, New Zealand

World Conference on Prevention of Family Violence 2005
October 23-26, Banff, Alberta, Canada

10th Australasian Conference on Child Abuse and Neglect: Kia Puawai Nga- Tamariki, Blossoming of our Children – Resilience, Rights, Responsibilities, February 14-16 2006, Wellington, New Zealand

Email Us
We want to hear from you. Let us know:

•
about new initiatives

•
your success stories

•
feedback on the newsletter

•
items for the newsletter.

at violencefree@familyservices.govt.nz
Te Rito News will be published five times a year – April, June, August, October, December. Deadline for the next issue is 31 July.
Published by Family and Community Services, a service of the Ministry of Social Development
