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WORKING TOGETHER CHARTER

	For the integrated contract with [name of provider] 

	Dated: ……………

	Parties:

____________

____________

____________

____________

	 (us, we, our or individually the ‘funder’ and together being the ‘funders’)




1.1  
Commitment of parties

The Government has recognised that community, voluntary, iwi and Māori organisations play a unique and vital role in New Zealand society and has encouraged all government agencies to work together with such organisations to build strong and respectful relationships. The purpose of this document is to record that we are all committed to working together in a collaborative manner to:

(a)
share the responsibility for jointly funding an integrated service delivery that aims to achieve common results

(b)
allocate responsibility for managing the risks associated with the funding and the processes that will achieve the desired results being delivered by the provider

(c)
recognise and apply the principles of the Treaty of Waitangi and be informed and responsive to Treaty issues

(d)
implement appropriate monitoring of service delivery by the provider that meets the accountability framework required by the funders and to enable early intervention if required.

1.2
Agreed actions to achieve our goals

We will achieve our goals by:

(a)
our contract managers working together to manage the integrated contract

(b) 
ensuring that through our appointed representatives we meet regularly through the term of the integrated contract to deal with matters that will arise from time to time that the funders will mutually resolve

(d)
ensuring that we retain the integrity of the integrated funding contract by not making unnecessary changes to the standard terms and conditions. We recognise that in exceptional circumstances there will be a need to insert special terms and conditions to provide for specific statutory requirements of one or more of the funders.

1.3
Relationship manager

We will appoint a relationship manager who will work with the Funding for Outcomes adviser to assist the funders to manage any issues in relation to the delivery of services or the management of the integrated contract.  The Funding for Outcomes advisor will assist the relationship manager to:

(a) arrange review meetings for all funders and the provider

(b) set up and manage meetings and communications required to deal with any variations to the contract required during its term

(c) co-ordinate and encourage any audits required by funders to occur at the same time and at a time that is convenient to the provider

(d) contact all funders six months before the contract expires to arrange a new contract and manage any agreed changes.

1.4
Changes in funders

(a)
If a funder ceases to provide funding to the provider for any reason other than due to a breach of the integrated contract (which is dealt with separately in the next clause), the responsibilities or obligations under this document of that funder will cease from the date the funding ceases.

(b)
The remaining funders will continue to meet their responsibilities to the extent that this has not been made impossible because of the withdrawal of one or more of the funders.

(c)
We agree that upon a new funder joining the integrated contract by signing a contract variation, it will be treated as a party to this document.

1.5
Procedures applying when a provider defaults

If, after discussion with the other funders, the relationship manager has recommended that the contract with the provider be terminated for breach, we will support that decision unless a funder can provide sound and reasonable reasons why the contract should not be terminated, in which case the matter will be dealt with in accordance with the dispute resolution procedure set out in the next clause.

1.6
Dispute resolution

If a dispute arises between any of us which cannot be resolved between our representatives within 10 working days of the dispute arising, then the dispute will be referred to the appropriate level of management to resolve. If the dispute cannot be resolved within 10 working days of the referral the matter will be referred to the chief executives of the funders who may:

(a)
agree an outcome and make a final decision that all funders will abide by or

(b)
have the dispute mediated by an independent mediator appointed by them or failing agreement then the mediator will be appointed by the President of the Arbitrators and Mediators Institute of New Zealand or

(c)
refer the matter to the relevant ministers for final resolution and all funders will abide by that decision.

1.7
Non-binding arrangement

Because we are all government agencies this document is not legally binding but is intended to govern the relationship between each of us in relation to how we will fund the provider.

FUNDERS’ SIGNATURES

	Singed by 
(Name, designation)
	Funding agency
	 Signature
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